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AGENDA

1. Return on Investment, valuation

What we will answer

➢ How innovation becomes business value

➢ Why inventing only, is not enough

➢ ROI, valuation and control

➢ What if IP is not protected?
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Innovation is easy to copy

 If something has value, it will be copied

 Can your startup be faster, richer, more experienced, deliver higher 
quality, than a Chinese, German or American corporation?

 Copying is often legal

 Technology without protection = you exposed your value 

 (think on an open window) 
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Tangible 

+ 

Intangible

Assets

= 

Total value
(Ocean Tomo 2020)

4



Question 1: Which company invented

The Personal Computer

Graphic User Interface

mouse and clicks

Laser Printer

Ethernet

…
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 Question 2: What do they have in common?

Apple

IBM

Microsoft

Adobe

Hewlett-Packard
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A 1: 

The company which invented the PC, GUI, Ethernet, Laser printer… is

    XEROX 
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A 1: 

The company which invented the PC, GUI, Ethernet, Laser printer… is

    XEROX 
A2
What do they have in common?

They copied XEROX
L E G A L L Y
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Return on Investment, or, WHY to invest

Q3: Why they all (legally) copied

    XEROX? 
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Market capitalisation (Feb. 2023)

ΧΕRΟΧ 154 million $ = Πλαστικά Κρήτης

Αpple  4,2 trillion $ = 30.000 x XEROX
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XEROX APPLE



Invention →      X  → Market

Invention →   Patent → Control → Market
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Patents: an asymmetric investment

Cost
~ €6 k + ~ €6 k (first two years)

 (in 30 months we expand to US, JP, CN, …→ High costs)

Pay step-by-step

Option to stop early

 Potential Return
Exclusivity

Attractiveness for investors

Higher valuation

Multiplier >100 x
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AGENDA

2. What is Intellectual Property: Patents; Copyright; Ind. Design; 
Trademark; ...

13



Intellectual Property 

(IP)

INDUSTRIAL 
PROPERTY

Patents
 Utility Models

 Industrial Designs

 Trademarks
      …

DATA and Copyright

 Data Security

 GDPR

 E-privacy Directive

 Big Data

 Copyright © (on software, 
databases, methods)

 Artificial Intelligence

Trade Secrets
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IP and Science

Technology and 

Science
Engineering, Physics, 

Chemistry, Biology
LawPatents

Trademarks

Copyright
Design

Data

Intellectual 

Property

Trade Secrets
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Utility 

Model
Utility 

Model



An example of IP rights
Patents Touch screen

Buttons

Materials

Cameras

Protocols

…

Industrial Design Form

Edges...

Trademark SAMSUNG

Galaxy

S20+

Copyrights Ringtones

letters

Apps

Trade secrets ?????
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What is a patent?

 A property right   Ιt protects my invention

 Intangible:    This is not land, house or apartment 

 Transferable:   Can be sold, licenced…

 Rights belong to:  Applicant

 Negative right:   I can forbid one to produce, import, sell...

 Geographical validity: only where I apply and pay fees

 Time Validity:   20 years

 A balance of rights and obligations
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AGENDA

3. My patent: Strategy, procedure, Phases
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How do we get a patent?

1. Find a Patent Attorney

2. File an application→ Attention to claims

3. Pay fees

4. Prior art search

 Search Report and Opinion on Patentability

5. Substantive Examination. Does application satisfies the 3 criteria?

a. Novelty

b. Inventive step

c. Industrial applicability 
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Drafting claims

Claim 1

Aluminium capsule containing 

ground coffee consisting of two 

adjacent frustum cones, the base  

of the first cone being hermetically 

sealed with an aluminum foil… 
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The cost of a single word

Market research firm Euromonitor International 
estimates the retail market for single-serve pods at 
$13 billion …

Non-Nespresso cups approx. 20% of market

Loss in revenue = 20% x $13 billion = 

$ 2,6 billion / year in revenue

$ 130 million / year in profits
X 20 years = $ 2,6 billion
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The cost of a patent 22



Lab, test, results

Strategy

Filing patent application

Drafting 

Publication

Examination

Grant

Up to filing:

- I do not speak

- I do not publish

23Before and after filing



Lab, test, results

Strategy

Filing patent application  
Drafting 

Publication

Examination

Grant

After filing:

- I do speak

- I do publish

- I move to business

24Before and after filing
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EPO

USPTO

JPO

INPI Brazil

National Phase PCT 

28            30
(months from priority)
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AGENDA

4. The 3 criteria of patentability
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The 3 criteria

1. Novelty

2. Inventive or Inventive step

3. Industrial applicability or Usefulness
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Novelty and Inventive step - 1

The cups
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Novelty and Inventive step - 1

Prior Art I invented
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Novelty and Inventive step - 1

Prior Art I invented
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1. New?    

2. Inventive?

3. Industrially applicable



Novelty and Inventive step - 2

Prior Art I invented
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1. New?    

2. Inventive?

3. Industrially applicable



Novelty and Inventive step - 3

Prior Art I invented
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1. New?      
2. Inventive?    

3. Industrially applicable 

The invention must solve a technical problem



Novelty and Inventive step - 3

Prior Art I invented
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1. New?     Y 

2. Inventive?    NO
3. Industrially applicable Y

The invention must solve a technical problem



AGENDA

5. Other forms of IP
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Patent - Industrial Design - Trademark

 Patent

 Treatment of wood?

 Multiplex ?

 Manufacturing ?

 Hinge ?

 Industrial Design

 Form of shades

 Form of box

 Trademark

 Daponte

Daponte
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Other forms of IP (Utility Model, Industrial Design, Trademark) 37

 Three ways to get protection

 National (ΟΒΙ in Greece)

 EUIPO

 WIPO, Madrid Protocol

 Utility Model, Industrial Design and Trademark is simpler and cheaper than patents

 Give different protection

 Full protection necessitates

 many

 Different forms of IP



AGENDA

6. Conclusions with Q&A
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Conclusion and 3 advices

1. Follow what all industry does: 

  Invest in R&D and file Patents Applications

2. If you lead a company or a lab

✓ Organise an IP seminar with emphasis on patents

(thanks to the organisers)

✓ Create a mechanism of registering inventive activity(scouting)

✓ Give incentives to inventors (example: facilitate spin-offs, participation in 
royalties…)

3. Do not neglect other forms of IP

➢ Trademarks

➢ Industrial design

➢ Copyright…
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Thank you

Dr. Dimitris Kouzelis
European & Greek Patent Attorney

www.intel-lex.eu

d.kouzelis@intel-lex.eu
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