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What You'll Learn

No prior AI experience required. Only ambition.
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Choose Your Architecture

OpenAI

Custom GPTs

• Logic & Workflow

• Easy Integration

• Rapid Prototyping

Focus:

Logic & Workflow

Target: The 'Python Code Guardian'

Google

AntiGravity (Agent Builder)

• Deep Search & RAG

• Multi-Step Workflows

• Real-Time Data

Focus:

Deep Search & Data Retrieval

Target: The 'Technical Spec-Searcher'

Anthropic

Claude (Coworking)

• Context Window

• Synthesis & Writing

• Long-Form Reasoning

Focus:

Context Scaling & Synthesis

Target: The 'Research Reviewer'
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Prompt &

Contextual

Engineering

Master the New Literacy

• Core techniques for effective AI prompting

• Live exercises and hands-on drills

• Build your personal prompt toolkit

• Learn the fundamentals of AI communication

• Master contextual engineering principles

The new literacy is commanding AI, not consuming it.



CORE PLATFORM KEYNOTE

AI PROMPT MIXER

From Random Inputs to Deterministic Outputs

Mastering Prompt & Contextual Engineering for Text, Image, & Video

https://aipromptmixer.com 

https://aipromptmixer.com/
https://aipromptmixer.com/
https://aipromptmixer.com/


The Core Deficit: Guesswork vs. Framework

Lazy Prompt

Example: "Write a business proposal for an AI 

agent startup.”

AI’s Burden: It has to invent the target 

audience, tone, industry, and security 

requirements out of thin air.

Output: Generic and fluffy. It uses broad 

industry buzzwords and requires multiple 

rounds of heavy editing

ENGINEERED Prompt

Structured Delimiters: "Act as a B2B SaaS 

startup advisor. Write a 3-page executive 

proposal for a Zero-Trust AI framework 

targeting enterprise healthcare procurement. 

Focus on compliance and data sovereignty.”

Basic Engineered Prompt::

• Role

• Task

• Constrain

• Output

When a prompt is lazy, the AI defaults to the "average" response based on its training data. Because it lacks 
specific boundaries, it fills the gaps with generic placeholders. Engineered prompts eliminate this variance by 
providing explicit guardrails, personas, and structural goals.



The Core Challenge: The Trial-and-Error Trap

THE TRADITIONAL WORKFLOW

Vague Instructions: Writing basic drafts like 

'Write a marketing post our new enterprise AI 

software update' without specifying target 

constraints.

Unpredictable Results: Getting erratic formats, 

hallucinations, or answers that miss the core 

business intent.

High Sunk Costs: Wasting time, repetitive prompt 

tweaking, and draining premium API/playground 

credits.

Zero Scalability: Prompts that work once but fail 

when inputs change or when frontier models are 

updated.

THE ENGINEERED WORKFLOW

Structured Delimiters: Isolating instructions, 

context, rules, and input variables inside clear tags 

(e.g., XML).

Deterministic Formats: Enforcing specific outputs 

like JSON, CSV, or interactive markdown checklists.

Systematic Personas: Injecting advanced role 

engineering to shape the model's tone, expertise, 

and criteria.

Consistent Automation: Achieving robust 

prompts that handle error states, malformed 

inputs, and edge cases.



The Use Case: Ad-Hoc Marketing Copy Generation

THE TRADITIONAL WORKFLOW

1. Vague Instructions
• The Situation: A marketing manager inputs a prompt like: "Write a marketing post about our new enterprise AI software update."

• The Flaw: The prompt lacks target constraints, it doesn't specify tone, structural limitations, character counts, keyword boundaries, target audience, or 

compliance guidelines.

2. Unpredictable Results
• The Situation: On Monday, the model generates a great, professional post. On Wednesday, using the exact same prompt for a different feature, the model 

outputs an overly enthusiastic response filled with emojis, formatting errors, and minor hallucinations about what the software update actually does.

• The Flaw: Because the prompt lacks strict system instructions or a few-shot format template, the core business intent is repeatedly missed.

3. High Sunk Costs
• The Situation: The marketer spends two hours tweaking the prompt over and over ("Make it sound more professional," "Remove the emojis," "Fix the third 

paragraph").

• The Flaw: Valuable human hours are wasted on repetitive, manual prompt tweaking, while premium API tokens or playground credits are aggressively 
drained on useless, intermediate iterations.

4. Zero Scalability

• The Situation: The marketer finally finds a prompt that works for one specific update. However, the next week, they try to pass a slightly different input 
variable (e.g., a hardware product instead of a software update), and the entire output breaks. Alternatively, the underlying LLM provider pushes a model 

update over the weekend, and the fragile prompt completely stops working.

• The Flaw: The prompt was a brittle, one-off solution. It cannot scale across different product categories, nor can it withstand backend model updates.

Imagine a mid-sized company trying to generate weekly LinkedIn posts and promotional emails using a 
premium LLM interface (like ChatGPT Plus or an open API playground). 



The Use Case: Ad-Hoc Marketing Copy Generation

 THE ENGINEERED WORKFLOW
1. Structured Delimiters (Isolating the Data)
• Instead of forcing the LLM to guess where instructions end and the raw data begins, we use XML tags to provide explicit structure. This prevents the model from getting confused by 

the content of your updates.

2. Deterministic Formats (Enforcing Structured Output)
To eliminate erratic formatting and ensure compatibility with downstream systems (like automation tools or database logging), we demand a strict schema like JSON. This forces the 
model to be completely predictable.

• The Engineered Prompt Requirement: Return the response exclusively as a valid JSON object matching this schema: {"hook": "string", "benefits": ["string"], "cta": "string"}
• The Result: The output format never breaks, making it highly reliable to plug directly into social media scheduling tools (like HubSpot or Buffer via API) without human formatting 

fixes.

3. Systematic Personas (Advanced Role Engineering)
Instead of just saying "write a marketing post," we inject a highly specialized, multi-dimensional persona that outlines specific evaluation criteria, expertise boundaries, and corporate 
alignment.

• Persona Injection Example: > "You operate as the Chief Marketing Officer for a B2B Enterprise AI company. Your communication style aligns with McKinsey-style clarity mixed with 
Silicon Valley innovation tech-branding. You evaluate copy based on two primary metrics: clarity of value proposition and zero technical fluff.”

4. Consistent Automation (Handling Edge Cases and Errors)
To ensure the prompt doesn't fall apart when inputs change or when underlying LLM models are updated, the prompt is built with defensive instructions to handle error states.

• Handling Malformed Inputs: We instruct the model: <error_handling> If the <product_update> tag is empty, contains insufficient technical details, or is unrelated to our business, 
output a single JSON key: {"error": "Insufficient data provided"}. Do not attempt to hallucinate content. </error_handling>

• Achieving Scalability: Because the prompt separates the logic (rules, persona, format) from the data (the product update variable), it functions perfectly every time, whether you 
feed it a minor bug fix patch or a massive hardware product launch.

Imagine a mid-sized company trying to generate weekly LinkedIn posts and promotional emails using a 
premium LLM interface (like ChatGPT Plus or an open API playground). 



Traditional vs. Engineered: The Outcome

Metric The Traditional Way (Chatbot) The Engineered Way (Systematic)

Input Style Stream of consciousness text Modular XML tags (<rules>, 
<context>)

Output Type Varied prose (sometimes has 
emojis, sometimes long)

Rigid, parsed JSON or clean 
Markdown

Handling Flaws Manual, frustrating prompt re-
tweaking

Automated exception paths ({"error": 
"..."})

Scalability Brittle; breaks with new models 
or inputs

Highly stable; acts as a repeatable 
middleware asset



AI Prompt Mixer: The Unified Platform

1. THE 'LEARN' SECTION

16 progressive interactive 

lessons spanning Foundations, 

Intermediate, Advanced, and 

Expert modules.
aipromptmixer.com/learn

2. MAGIC PROMPT OPTIMIZER

Instantly restructures draft 

instructions, injecting 

professional architecture with 

one click.
aipromptmixer.com/optimizer

3. IMAGE TO PROMPT

Translates static images to 

descriptive prompt recipes, 

highlighting composition and 

lighting details.
aipromptmixer.com/image-to-prompt

4. VIDEO TO PROMPT

Extracts detailed scene prompts 

from MP4 uploads or YouTube 

links using direct frame-

capturing.
aipromptmixer.com/video-to-prompt

5. PROMPT CUSTOMIZATION

Fine-tunes prompts for target 

video AIs (Luma, Runway, Kling, 

Veo) with granular cinematic 

variables and parsed semantic 

fields.
aipromptmixer.com/customize

6. PROMPT CHALLENGES

16 scenario-based practice 

exercises testing prompt design 

on real-world domains. Core 

requirement for professional 

certification.
aipromptmixer.com/challenges



Prompt Challenges: Learn by Doing Sandbox

BEGINNER TIER
Foundation skills • 70% pass

400 Total Points

1. Clarity Refinement (100 pts)

2. Few-Shot Basics (100 pts)

3. Output Formatting (100 pts)

4. Context Setting (100 pts)

INTERMEDIATE TIER
Practical skills • 75% pass

700 Total Points

5. Code Generation Pro (175 

pts)

6. Data Extraction (175 pts)

7. Creative Constraints (175 pts)

8. Multi-Step Process (175 pts)

ADVANCED TIER
Complex systems • 80% pass

1,000 Total Points

9. Persona Design (250 pts)

10. Chain-of-Thought (250 pts)

11. System Architecture (250 

pts)

12. Error Recovery (250 pts)

EXPERT TIER
Master limits • 85% pass

1,550 Total Points

13. Safety & Guardrails (350 pts)

14. Production Pipeline (350 pts)

15. Multi-Agent Systems (350 

pts)

16. Certification Final (500 pts)

Platform: Learn

https://www.aipromptmixer.com/learn


Magic Prompt Optimizer 
One-Click Performance

https://www.aipromptmixer.com/magic-optimizer 

https://www.aipromptmixer.com/magic-optimizer
https://www.aipromptmixer.com/magic-optimizer
https://www.aipromptmixer.com/magic-optimizer


Magic Prompt Optimizer: Automated ENG

AUTOMATED ENGINEERING

One-Click Upgrades: Instantly transition simple thoughts into high-quality engineering 

instructions.

Structural Architecture: AI automatically identifies variables, sets precise roles, handles edge-

cases, and injects structural XML tags.

Systematic Reductions: Dramatically reduces model hallucinations and inconsistent formatting 

output loops.



Magic Prompt Optimizer: Basic Prompt Input

THE INITIAL DRAFT

Simple Entry: User inputs a basic request 

like 'Write a blog post about coffee'.

Lacks Structure: Traditional basic drafts 

lack defined roles, target context, 

formatting constraints, or tone guides.

Framework Ready: Enables picking 

frameworks like CO-STAR, RTF, or TAG to 

structure the instruction engine.

Platform: Magic prompt Optimizer



Magic Prompt Optimizer: Engineered Output

Structural Optimisation Archetype

Role & Persona: Automatically assigns a clear persona (e.g. 'professional blogger') to anchor 

expertise.

Granular Parameters: Injects comprehensive history, coffee variety guidelines, and custom 

formatting constraints.

Why This Works: Provides an objective system critique, explaining structural changes and 

cognitive benefits.



Magic Prompt Optimizer: Engineered Output

THE OPTIMIZED RESULT

You are a Blog Post Writer. Write an engaging and informative blog post about coffee for a general audience, 

particularly those who enjoy their daily cup and are curious about its broader appeal. The tone should be 

enthusiastic yet accessible

The blog post should:

1.  Start with a captivating title.

2.  Include an engaging introduction that hooks the reader.

3.  Dedicate body paragraphs to exploring various facets of coffee, such as its history, cultural 

significance, different types of beans or brewing methods, or potential health benefits. You may choose to focus on 

[Insert Specific Angle/Focus, e.g., 'the journey from bean to cup,' 'coffee's role in daily rituals,' or’ the global 

impact of coffee'].

4.  Provide well-researched and interesting facts without being overly academic.

5.  Conclude with a thoughtful summary and an engaging question or call to action to encourage reader interaction.

6.  The post should be approximately [Insert Word Count] words.

7.  Consider optimizing for keywords such as 'coffee,' 'coffee culture,' 'daily ritual,' and 'coffee benefits.'



Magic Prompt Optimizer: Industry Use Cases

COPYWRITING & CONTENT

Draft: 'Write a social post about 

AI.'

Optimized: Injects platform-specific 

constraints, character rules, hashtag 

guides, psychological triggers, and 

SEO guidelines.

Output: Transforms a basic social post 

request into a platform-optimized AI 

prompt with audience targeting, 

engagement hooks, SEO keywords, 

hashtag strategy, psychological 

triggers, CTA structure, and platform-

specific formatting rules.

PYTHON & SQL CODING

Draft: 'Write code to parse a CSV.'

Optimized: Injects strict modular 

constraints, typing definitions, error 

handling, detailed code comments, 

and clean test suite examples.

Output: Transforms a simple coding 

request into a production-ready 

development prompt with modular 

architecture, type safety, error 

handling, validation logic, 

documentation standards, scalability 

considerations, and comprehensive 

test case requirements.

SYSTEM & API PROMPTS

Draft: 'Analyze this balance sheet.'

Optimized: Forces specific XML 

outputs, limits hallucinations with 

grounded steps, injects strict safety 

boundaries, and formats schemas.

Output: Transforms a generic financial 

analysis request into a structured AI 

prompt with schema-based outputs, 

grounded reasoning steps, 

hallucination reduction constraints, 

financial validation rules, safety 

boundaries, and machine-readable 

formatting requirements.



Visual Language Model
Multimodal AI System

(Vision Encoder with LLM)
Jointly Process and Interpret Images, Video and Text



Image to Prompt: Reverse-Engineering Vision

DECONSTRUCTING AESTHETICS

Multimodal VLM Analysis: Examines the details 

of uploaded images (supporting JPG, PNG, and 

WebP files up to 5MB).

Style Deconstruction: Extracts composition layers, 

exact lighting styles, color grade codes, and 

textures.

Generator Matching: Outputs prompts structured 

specifically for Midjourney, DALL-E 3, and Stable 

Diffusion.

UPLOAD WORKSPACE

[ Drag & Drop Image Here ]

Supports JPG, PNG, WebP up to 5MB

Cost: 4 Credits

🪄 Generate Prompt

https://www.aipromptmixer.com/image-to-prompt 

https://www.aipromptmixer.com/image-to-prompt
https://www.aipromptmixer.com/image-to-prompt
https://www.aipromptmixer.com/image-to-prompt
https://www.aipromptmixer.com/image-to-prompt
https://www.aipromptmixer.com/image-to-prompt


Image to Prompt: Action Demonstration

MULTIMODAL STYLE RECONSTRUCTION

Input Graphic: A highly detailed conceptual illustration of autonomous connected vehicles (SDV 2.0) 

on a glowing HUD pad.

Reverse Prompt: Extracts precise semantic elements defining silver sports cars, a heavy cargo truck, 

background wind turbines, and dense tech towers.

Visual Aesthetics: Identifies a cool blue and silver palette with a warm gold center, 8k resolution, 

wide-angle lens depth, and cinematic lighting modifiers.



Image to Prompt: Input Image



Image to Prompt: Input Image to Prompt

Cinematic close-up of a woman with wet skin and an intense gaze,
holding purple boxing gloves near her face. Rain falls across the frame
under neon pink and blue lighting. The background is a blurred,
atmospheric space with glowing bokeh. Photorealistic style, sharp focus
on facial textures and water droplets, featuring a vibrant synthwave
color palette.



SUBJECT
SUBJECT

determined young woman with 
wet skin and slicked dark hair

PROP
glossy purple boxing gloves

ENVIRONMENT
heavy rain

LIGHTING
vibrant teal and magenta neon lighting

STYLE
hyper-realistic photography with sharp focus on the facial 

features and raindrops, utilizing a shallow depth of field 
and a high-contrast color palette

Image to Prompt: Detected dynamic fields



Image to Prompt: Customized Fields

SUBJECT
SUBJECT

A majestic elven warrior with intricate 
silver armor and a determined, battle-

worn expression

PROP
A glowing ancient broadsword 

etched with runes

ENVIRONMENT
An enchanted, dense forest 

clearing at twilight, filled with 
floating bioluminescent spores

LIGHTING
Soft, ethereal golden hour sunlight filtering through a thick 

canopy, creating dramatic sunbeams

STYLE
Epic fantasy digital painting, high-detail texture on the 

armor, soft background blur (bokeh), with a rich, vibrant 
color palette



Image to Prompt: Output Image



Image to Prompt: Exercise

Input image: Image

Platform: Image to Prompt

Prompt to Image: Nano Banana

https://www.magnific.com/free-ai-image/view-woman-with-purple-boxing-gloves-womens-day-celebration_144477756.htm#fromView=keyword&page=1&position=10&uuid=a1960add-97fb-4d67-a642-e608ebad5613&query=Black+woman+with+ice+superpowers
https://www.aipromptmixer.com/image-to-prompt


Video to Prompt: Deconstructing Motion

CAPTURING DYNAMIC MOMENTS

Interactive Frame-Capture: Stream videos inside 

the application and pause on precise, high-impact 

frames to generate scene prompts.

Dual Input Systems: Upload local MP4, WebM, or 

MOV files, or directly paste live online YouTube 

video links.

Action & Pacing Context: Translates dynamic 

motion paths, character blockings, color grades, 

and moods into structural text prompts.

VIDEO ANALYSIS WORKSPACE

Paste YouTube URL: https://youtube.com/watch?v=...

1. Load Video: Drag in MP4/MOV or paste a link.

2. Capture Frame: Pause on your chosen scene.

3. Extract Prompt: AI reverse-engineers the frame 

styling.

Capture Frame



Video to Prompt: Action Demonstration

EXTRACTED SCENE PROMPT & MOTION

Extracted Scene Details: "Cinematic movie frame still of a futuristic cargo spaceship flying through a 

dramatic storm above a neon-glowing city at night, heavy lens flare, rain effects, photorealistic, 

anamorphic lens, highly realistic, detailed CGI render."

Motion Path Predictions: Analyzes sequential frame changes to predict flight speed, panning 

trajectory, camera angles, and atmospheric movement descriptors.

Workflow Integration: Allows content directors and animators to translate reference films into precise 

instruction blueprints to feed tools like Runway Gen-2, and Luma.



Video to Prompt: Professional Applications

CINEMATOGRAPHY & FILM

Style Extraction: Pull high-end 

cinematography details, color 

filters, grading rules, and 

reference treatments.

Camera Direction: Identify crane 

pans, slow zooms, tracking shots, 

and depth-of-field descriptions 

from classic movies.

MARKETING & ADS

Pacing Hooks: Extract the exact 

aesthetic formulas and visual 

structures behind viral social 

commercials.

Social Asset Seeding: Re-

compile reference videos from 

competitors into highly detailed 

prompt baselines.

ANIMATION & AI VIDEO

Frame Seeding: Create clean, 

high-fidelity prompt references 

to seed Gen-2 or Luma Dream 

Machine pipelines.

Continuity Mapping: Generate 

structural prompts to keep 

character clothing, backgrounds, 

and art style consistent.



Customize Prompt: 

Granular Cinematic Control

GRANULAR TUNING ENGINE

Target Video AI: Optimizes generated prompt weights and syntax specific to Luma AI, Runway Gen-2, 

Pika, Hailuo AI, Veo, and Kling.

Cinematic Overlays: Granular dropdown controls for Lighting (Cinematic, Volumetric), Camera 

(Drone, Pan), Camera Angle (Low Angle), and Style (Realistic, 3D).

Dual Customization Modes: Quickly toggle between Dynamic Scene Elements (for cinematic realism) 

and Product Ad Settings (for commercial aesthetics).



Customize Prompt: AI-Parsed Scene Fields

SEMANTIC ELEMENT MANIPULATION

Smart Scanning: AI automatically scans the raw prompt concept and extracts core semantic elements 

into structured, individually editable field inputs.

Variable Overrides: Enables changing parsed items (e.g., Food Item: banana, Digestive Organs: 

esophagus, Nutrient Molecules: glucose and potassium, Target Organs: brain and muscles) on the fly.

Live Dynamic Injectors: Synthesizes environment adjusters like Time of Day (Golden Hour), Weather 

(Clear), and Mood (Cinematic) with a single click.



Customize Prompt: Professional Benefits

MEDICAL & SCIENTIFIC

Precise Terminology: Infuse 

complex academic jargon (e.g. 

esophagus, gut bacteria) directly 

into visual schemas.

Clinical Realism: Enforce clean, 

high-detail clinical visual styles 

with specialized lighting 

parameters.

FILM & CINEMATIC

Motion Choreography: Specify 

advanced camera angles (low 

angle, drone) and fluid motion 

directions.

Engine Targeting: Auto-adjust 

vocabulary weighting to unlock 

the full potential of Kling, Luma, 

or Veo.

COMMERCIAL & ADS

Product Placements: Swiftly 

switch to 'Product Ad Settings' to 

preserve brand aesthetics.

High-Throughput Assets:

Generate predictable, 

production-ready cinematic clips 

for visual campaigns.



Video to Prompt: Input video



Video to Prompt: Input video's prompt

Scene Description
A massive tiger charges through a misty jungle, roaring fiercely toward the camera. The animal leaps with power, kicking up
dust from the forest floor. Golden light filters through the dense green canopy, highlighting the detailed textures of its fur and
fangs.

Key Subjects
Tiger: Large predator with orange and black stripes, aggressive facial expression, bared teeth, and glowing amber eyes.
Jungle: Dark, lush environment with thick foliage, mist, and rocky terrain.

Camera and Style
Low-angle tracking shot that captures the tiger's forward momentum. Cinematic digital rendering style with high-definition fur
detail and dynamic motion blur.

Mood and Atmosphere
Intense and predatory. The color palette consists of deep forest greens contrasted with vibrant orange and golden sunlight.

AI Generation Prompt
Cinematic video of a tiger charging through a misty jungle, roaring with fangs exposed, low-angle tracking shot, hyper-realistic
fur textures, amber eyes, dynamic lighting, 4k.



Video to Prompt: Detected field

SUBJECTSUBJECT
determined young woman with wet skin and 

slicked dark hair

ACTION
glossy purple boxing gloves

ENVIRONMENT
heavy rain

CAMERA ANGLE
vibrant teal and magenta neon lighting

VISUAL DETAILS
hyper-realistic photography with sharp focus on the facial features and raindrops, 

utilizing a shallow depth of field and a high-contrast color palette

SUBJECT
tiger

ACTION
charging through

ENVIRONMENT
misty jungle

CAMERA ANGLE
low-angle tracking shot

VISUAL DETAILS
hyper-realistic fur textures, amber eyes, dynamic lighting, 

4k



Video to Prompt: Customized Field

SUBJECTSUBJECT
Persian lion

ACTION
charging through

ENVIRONMENT
misty jungle

CAMERA ANGLE
low-angle tracking shot

VISUAL DETAILS
hyper-realistic fur textures, amber eyes, 

dynamic lighting, 4k



Video to Prompt: Customized prompt

1. Scene Description

A majestic persian lion charges with raw power through a dense, misty jungle, its fierce roar echoing as it lunges directly towards the camera. As 
it leaps, dust billows from the forest floor, while golden hour sunlight pierces the thick canopy, illuminating the intricate details of its fur and 
bared fangs.

2. Key Subjects
Persian Lion: A large, powerful predator with sandy-colored fur, a magnificent mane, an aggressive facial expression, exposed fangs, and piercing 
amber eyes.

Misty Jungle: A dark, lush environment characterized by thick, verdant foliage, atmospheric mist, and rugged, rocky terrain.
3. Camera and Style
A dynamic drone low-angle tracking shot, maintaining a consistent focus on the lion's forward momentum. The style is hyper-realistic cinematic 

digital rendering, emphasizing high-definition fur textures, fluid motion blur, and a wide lens perspective.
4. Mood and Atmosphere
An intense and primal predatory mood, enhanced by a cinematic golden hour lighting. The color palette features deep, rich forest greens 

contrasting sharply with warm, sandy tones and the vibrant, filtering golden sunlight, creating a dramatic and immersive atmosphere.
5. AI Generation Prompt
Cinematic video, majestic persian lion charging through a misty jungle, roaring fiercely, leaping with power, kicking up dust, golden hour light 

filtering through dense canopy, highlighting fur and fangs, drone low-angle tracking shot, hyper-realistic fur textures, magnificent mane, amber 
eyes, dynamic lighting, fluid motion blur, 4k, high definition details, long-range consistency, cinematic storytelling.

Negative Prompt:
poor quality, blurry, low resolution, cartoon, animation, distorted, watermark, text, signature, bad anatomy, disfigured, extra limbs, mutated, 
unnatural movement, dull colors, static image, out of frame, cropped, multiple lions, cages, fences, captivity, injured animal, human presence.



Video to Prompt: Output



Video to Prompt: Exercise

Input video: Video

Platform: Video to prompt

Prompt to video: Google Flow Tv  or Luma AI

https://youtube.com/shorts/SvBAptWsNZo?si=2-bzZp38K9nk3tZ6
https://www.aipromptmixer.com/video-to-prompt
https://labs.google/fx/tools/flow


MOD UL E 5+   —    10 M IN

AI SaaS for Visibility

and Portfolio
Use AI tools to build the professional presence that gets you in 
the room.

2 Platforms

aijobmixer.com + aipromptmixer.com

3 Features

LinkedIn · Portfolio · Blog

Build, Grow, Launch: A Hands-On AI Sprint   |   aijobmixer.com



The Problem Nobody Talks About at Engineering SchoolSkills Alone No Longer Guarantee Visibility. The Hiring 
Process Changed and Most Students Have Not Been Told.

75%
of CVs are rejected by ATS software 
before a human ever reads them

6 sec
average recruiter time on a LinkedIn 
profile before deciding to move on

92%
of hiring managers say a strong online 
profile influences their shortlist

This module exists because building something great is only half the job. Making sure the right people find it, read it, and act on it is the 
other half.



What You Build in This SessionThree Tools, Two Platforms, One Clear Outcome 
- A Professional Presence That Works Before You Even Apply.

LinkedIn Makeover

aijobmixer.com

Paste your LinkedIn URL. The tool reads 
your profile, scores it, surfaces every gap, 
and rewrites your headline, about 
section, and experience bullets — 
automatically.

Portfolio Builder

aijobmixer.com

Enter your details and the AI generates a 
complete visual portfolio page — bio, 
projects, awards, skills — with a live 
shareable link ready in minutes.

Content Creation

aipromptmixer.com

For the final content creation step. Refine 
a basic blog brief through the Magic 
Optimizer and Prompt Analyzer to get a 
sharper, more structured article from any 
AI model.



Tool 1 — LinkedIn Makeover
One URL paste gives you a scored analysis of your profile, a list of every red flag, and a fully AI-rewritten version.

TOO L 1  —   AIJO BM IX ER.COM

What LinkedIn Makeover Does

Reads your public LinkedIn profile directly from your URL — 
no manual data entry

Scores your profile out of 100 across five dimensions: 
Headline, About, Experience, Skills, Projects

Surfaces every red flag with a plain-English explanation of 
why it matters

Generates a rewritten headline, about section, and 
experience bullets that pass ATS filters

Shows a before and after transformation — typically a jump 
from the 40s to 85 or above

P RO FI LE SCORE BREA KDO WN

NOT OPTIM IZED OPTIM IZED

Headlin
e 40 92

About 45 90

Experienc
e 38 88

Skills 10 85

Projects 5 80

48  →  84 – 94   after one session



LinkedIn Makeover — Step 01: Open AI Job Mixer
Step 01 of 06   ·   Tool: https://aijobmixer.com/dashboard/linkedin

STE P 01  OF  06   —   LI NKE DIN MAKEO VER

01

Open AI Job Mixer

Go to aijobmixer.com and navigate to the LinkedIn 
Makeover section from the main dashboard. The tool is 
free to use.

CAPTURE I NSTRUCTION

Open the site and take a full-browser screenshot before 
clicking anything.

Screenshot: aijobmixer.com homepage with LinkedIn Makeover visible



What the AI Actually Rewrites — Real ExamplesSame person. Same experience. Different language. 
Completely different result.

LI NKE DIN MAKEO VER  —   BEFO RE vs AFTER

BEFORE — Unoptimized AFTER — AI Rewrite

HEADLINE

"Student at E.G. University | Looking for job"

HEADLINE

"Global Marketing & Project Manager | Dual MBA | Driving 
Customer Engagement & Market Expansion | Scaling 
Impactful Opportunities"

ABOUT

"I am a passionate Marketer who loves solving problems. I 
am hardworking and eager to learn."

ABOUT

"Results-driven professional with 3+ years spanning project 
management, international sales, and digital marketing. 
Known for building cross-functional systems that move the 
needle."

EXPERIENCE

"Worked on several projects during internship."

EXPERIENCE

"Developed a customer churn prediction model at 87% 
accuracy using XGBoost, reducing support escalations by 
22% over two quarters."



Tool 2 — Portfolio BuilderBuild Complete Visual Portfolio Page 
— Bio, Projects, Awards, Skills, in Minutes

TOO L 2  —   AIJO BM IX ER.COM

What Portfolio Builder Does

Enter your name, headline, location, and contact — no 
design tools required

List your skills and projects in plain text — AI expands each 
into polished descriptions

Upload photos, paste YouTube links, add awards and 
certifications

AI writes your professional bio from your inputs 
automatically

Preview a complete visual portfolio page and share it with a 
single link

Export as HTML to drop directly into your blog or send to 
recruiters

INPUT QUALITY DETERM INES O UTPUT DEP TH

Videos Not present 12+ embedded video thumbnails

Images Not present 15+ event and conference photos

Projects 2 items, minimal Full projects with thumbnails and 
links

Awards Text only Badge images — Bay Area CTO, OTA 
Award

History 4 roles, no detail AI-written bullets, dates, titles

Contact Email only Location, QR code, share buttons

The tool is the same for both. More input = more output.



Portfolio Builder — Step 01: Open Portfolio Builder
Step 01 of 05   ·   Tool: aijobmixer.com / Portfolio Builder

STE P 01  OF  05   —   PO RTFO LIO  BUIL DER

01

Open Portfolio Builder

Go to aijobmixer.com and select Portfolio Builder from 
the main navigation. The starting screen shows all the 
sections you can fill — begin from the top.

CAPTURE I NSTRU CTION

Show the blank Portfolio Builder form before entering any 
data.

Screenshot: aijobmixer.com Portfolio Builder starting screen



Tool 3 — AI Prompt Mixer: Create a Better BlogThe Quality of AI-Generated Content Depends Entirely 
on The Quality of the Prompt

TOO L 3  —   AIP RO MP TMI XER. COM

What AI Prompt Mixer will help you with

30+ professional prompt engineering tools in one platform

Magic Optimizer transforms a vague brief into a precise, 
structured prompt

Prompt Analyzer scores your prompt out of 100 with 
specific improvement feedback

Prompt Debugger identifies exactly why a prompt produces 
weak output

Works with ChatGPT, Claude, Gemini, or any AI model

Used in this session specifically to create the blog post 
deliverable

KEY TOO LS IN AIPROM PTMIX ER.COM

Magic Optimizer
aipromptmixer.com/magic-optimizer
Transforms a basic prompt into a structured, targeted one with tone, 
format, and audience defined.

Prompt Analyzer
aipromptmixer.com/prompt-analyzer
Scores your prompt out of 100 and lists exactly what to fix before you 
generate anything.

Prompt Debugger
aipromptmixer.com/prompt-debugger
Identifies the root cause of weak outputs — vague scope, missing 
context, or conflicting instructions.

Prompt Rewriter
aipromptmixer.com/prompt-rewriter
Changes the style, tone, or complexity of an existing prompt without 
losing its core intent.



AI Prompt Mixer — Step 01: Open AI Prompt Mixer
Step 01 of 05   ·   Tool: aipromptmixer.com

STE P 01  OF  05   —   AI PRO MP T MI XER

01

Open AI Prompt Mixer

Go to aipromptmixer.com and navigate to the Magic 
Optimizer. Keep this tab open alongside the AI model you 
plan to use for writing your blog — you will move between 
them.

CAPTURE I NSTRUCTION

Show the Magic Optimizer tool before entering any text.

Screenshot: aipromptmixer.com with Magic Optimizer open



AI Prompt Mixer — Step 03: Run the Magic Optimizer
Step 03 of 05   ·   Tool: aipromptmixer.com

STE P 03  OF  05   —   AI PRO MP T MI XER

03

Run the Magic Optimizer

Click Optimize. The tool restructures your brief by adding 
audience definition, tone guidance, format constraints, 
and scope boundaries. Compare the before and after — 
the difference in specificity will be immediate.

EXAMPLE  —  REFINED PROMPT (after M agic Optimizer)

Write a comprehensive and engaging blog post titled 'Revolutionizing Engineering: Essential AI Tools for 
Modern Engineers'. The post should be aimed at a professional audience of engineers and engineering 
managers, providing practical insights into how AI tools can enhance their workflows and productivity. 
Structure the blog post with the following sections: 1. An introduction that highlights the increasing 
relevance and transformative potential of AI in various engineering disciplines. 2. Several body paragraphs, 
each dedicated to a specific category or application of AI tools relevant to engineers (e.g., predictive 
maintenance, generative design, data analysis and simulation, project management, code 
generation/review, automation of repetitive tasks). For each category, provide specific examples of AI tools 
or types of tools and explain their benefits, use cases, and how they improve efficiency, accuracy, or 
innovation. 3. A concluding section that summarizes the key takeaways, encourages engineers to adopt 
and explore these technologies, and discusses the future outlook of AI in engineering. Maintain a 
professional, informative, and slightly enthusiastic tone. The content should be approximately [Insert Word 
Count] words long.

Screenshot: Magic Optimizer output showing the refined prompt



Your Tasks — Do All Three Before This Module EndsOpen your laptop and work through each tool in order. Take 
screenshots at every step.

HANDS-ON  TI ME

Task 1 — LinkedIn Makeover

Go to aijobmixer.com / LinkedIn Makeover. Paste your LinkedIn profile URL and run the analysis. Review your score and red flags, 
generate the AI rewrite, and screenshot the before and after.

Task 2 — Portfolio Builder

Go to aijobmixer.com / Portfolio Builder. Enter your name, top three skills, and one project. Preview your portfolio and copy the 
shareable link. Paste it into your LinkedIn profile before you leave today.

Task 3 — AI Prompt Mixer + Blog

Go to aipromptmixer.com / Magic Optimizer. Write a basic brief for a blog post on AI tools for engineers. Run it through the optimizer, 
score it with Prompt Analyzer, then use the refined prompt to generate your article in any AI model.



Why This Is Module 2, Not Module 5
Most People Build Their Professional Presence After 
They Have Already Missed The Opportunities

Module 1 gave you the language.

Prompt engineering taught you how to direct AI with precision. That skill determines whether your LinkedIn rewrite is generic  or 
genuinely role-specific — and whether your blog prompt produces a useful article or a filler post.

Module 2 builds the surface.

Your portfolio and LinkedIn are not personal documents. They are the first interface between your skills and every future 
opportunity. Getting this wrong means the right people never see what you built.

Modules 3 and 4 build on what you just created.

When you deploy your AI agent in Module 3, it needs a business presence behind it. The portfolio you built today is that presence. 
The LinkedIn profile is how collaborators and clients discover it.

The sprint moves in sequence. Every module you complete makes the next one more powerful.



Do These Three Things and Own Your AI Visibility

Part A — LinkedIn Makeover  (15 min)

Open aijobmixer.com — briefly walk 
through the interface without clicking

Ask one volunteer to read their current 
LinkedIn headline aloud

Paste their URL live and show the score as 
it appears

Read through the red flags together — ask 
who else has the same issues

Generate the rewrite and compare 
headline and about section aloud

Students paste their own URLs and run the 
analysis in parallel

Part B — Portfolio Builder  (15 min)

Switch to Portfolio Builder on the same site

Enter your own name, three skills, and one 
project live on screen

Show the AI-generated bio and 
descriptions before making any edits

Scroll through a fully completed portfolio 
example to show depth

Show the share link — students build their 
own and leave with a live URL

Part C — Prompt Mixer + Blog  (15 min)

Open aipromptmixer.com — go to Magic 
Optimizer

Type a one-sentence blog brief live: show 
what a weak prompt looks like

Run the optimizer — read the refined 
prompt aloud and note the differences

Paste into Prompt Analyzer — show the 
score and feedback

Generate the article in ChatGPT or Claude 
— show first paragraph

Students run their own blog prompt and 
keep the refined version

Timing:  5 min setup  +  15 min LinkedIn  +  15 min Portfolio  +  15 min Prompt Mixer  +  5 min Q and A  =  55 min



02
AI-Assisted

Development

Build AI-Powered Systems

• Knowledge-base AI agents fundamentals

• Claude Code workflows and integration

• Email auto-reply systems

• No-code agent development

• Deploy production-ready systems

From theory to implementation in minutes.



Gmail Auto-Reply
Agent
Build an AI agent that reads, thinks, and replies — automatically.

  Gmail Auto-Reply Agent with Antigravity

  AI Dev with Claude Code



Why Do We Need This?

Inbox Overload

Hundreds of emails daily — many repeat 
the same questions

Time Wasted

Manually replying to routine emails is slow 
and draining

Human Error

Fatigue causes typos, tone mistakes, and 
inconsistent replies

Poor Experience

Slow responses damage client trust and 
business reputation



What We're Building

A Python agent that reads your Gmail, generates smart replies with Gemini AI, and sends them — 
automatically, 24/7.

Gemini AI generates contextual, human-like replies
Knowledge base (JSON) — edit anytime, no code 
changes

Smart filtering — skips spam, newsletters, no-reply 
senders

Dry-run mode — preview replies before sending live

Auto-labels replied emails with 'AutoReplied' Runs continuously — polls every 30 seconds



Technology Stack

Python 3.9+ → Main programming language

Gmail API → Read emails, send replies, manage labels

Google Gemini AI → Generate intelligent contextual replies

OAuth 2.0 → Secure Gmail authentication

JSON Knowledge Base → FAQs, identity, tone instructions

python-dotenv → Secure API key management via .env



How It Works — Agent Flow

1 →

Gmail API
fetches emails

2 →

Filter &
parse email

3 →

Build AI
prompt

4 →

Gemini
generates reply

5

Send reply
+ label email

  Knowledge Base

FAQs · Identity · Tone

  Continuous Loop — polls Gmail every 30 seconds · runs 24/7 until stopped with Ctrl+C



You now know how to build
a Gmail Auto-Reply Agent.

Read & parse Gmail emails with the API

Generate smart replies with Google Gemini AI

Maintain a customizable knowledge base

Filter spam & apply security best practices

Run, test, and deploy the agent



Gmail Auto-Reply Agent -  The Prompt

Build a Python Gmail Auto-Reply Agent with these files: agent.py, config.py, knowledge_base.json, requirements.txt, .env.example, .gitignore, and README.md.

The agent should:

1. Authenticate with Gmail API using OAuth 2.0 (credentials.json → token.json, auto-refresh tokens, scope: gmail.modify)

2. Poll for unread emails every 30 seconds (query: "is:unread in:inbox category:primary", max 5 per cycle)

3. Filter out emails from noreply@, no-reply@, notifications@, mailer-daemon@, newsletter@, marketing@, and GitHub notifications. Also skip subjects containing: 

unsubscribe, newsletter, promotion, password reset, security alert. Support a whitelist mode.

4. Load a knowledge_base.json containing: identity (name, role, org), instructions (tone/behavior rules), business_info (hours, location), faqs 

(topic/question/answer array with 5-6 samples), and quick_replies (thank_you, out_of_office, not_interested, follow_up templates)

5. Build a structured prompt combining the knowledge base + incoming email, then call Google Gemini AI (gemini-2.5-flash via google-genai package) to generate 

a concise, professional reply

6. Send the reply as a threaded email (set In-Reply-To, References headers, and threadId), mark original as read, and apply an "AutoReplied" label (auto-create if 

missing)

7. Support --dry-run flag (preview replies without sending)

8. Reload knowledge base every cycle (no restart needed for edits)

9. Use colored timestamped console logging and a startup ASCII banner

10. Handle errors gracefully and exit cleanly on Ctrl+C

Dependencies: google-api-python-client, google-auth-httplib2, google-auth-oauthlib, google-genai, python-dotenv

Config (config.py): POLL_INTERVAL, MAX_EMAILS_PER_CYCLE, GEMINI_MODEL, GMAIL_SCOPES, GMAIL_QUERY, SKIP_SENDERS, SKIP_SUBJECTS, 

WHITELIST_SENDERS, AUTO_REPLIED_LABEL

.gitignore must exclude credentials.json, token.json, .env, __pycache__/

README should include full setup guide: Google Cloud setup, Gmail API, Gemini API key, install, run, knowledge base customization, and security notes.

Make the code clean, modular, and well-commented.



EXAMPLE: 



AI-Assisted Dev
with Claude Code
From zero to production — how to build real apps with AI.



What is Claude Code?

Claude Code is an AI coding agent that lives in your terminal — it reads your files, writes code, runs commands, fixes 
bugs, and builds entire projects through natural conversation.

File Awareness

Reads and edits your entire codebase

Runs Commands

Executes bash, git, npm, pip and more

Fixes Bugs

Finds errors and proposes fixes instantly

Builds Projects

Scaffolds full apps from a single prompt

Iterates Fast

Refactor, test, and improve in seconds

Multi-file

Works across all files simultaneously



Think Before You Code — The Planning Mindset

"Give me six hours to chop down a tree and I will spend the first four sharpening the axe."  — Abraham Lincoln

The same applies to coding with AI.

1

Research

Understand the problem 
space deeply.

What already exists? What 
failed before?

2

Plan

Define scope, features, 
tech stack.

Sketch the architecture 
before touching code.

3

Design

Create data models, API 
contracts,

file structure, and user 
flows first.

4

Build

Now open Claude Code. 
You'll be

10x faster with a solid 
plan.

5

Iterate

Test → fix → improve.
Let Claude help you 
refactor and debug.



Project Research Framework — Before Writing Line 1

  Define the Problem

What exact problem does this solve?

Who is the user?

What does success look like?

  Research Existing Solutions

What tools/libraries already exist?

What do competitors do?

What can you reuse vs build?

  Design the Architecture

Choose your tech stack with reasons

Draw the data flow diagram

Define your file/folder structure

  Write a Project Brief

List all features (must-have vs nice-to-have)

Estimate time per feature

Define your MVP scope



Claude Code — Best Practices

  DO

Start with a CLAUDE.md file — tell it your project context

Always commit to git before major changes

Break big tasks into small, clear steps

Review every file it creates before moving on

Use /compact when context gets too long

Ask Claude to explain what it's about to do first

  DON'T

Don't give vague prompts — be specific about what you 
want

Don't let it write 500+ lines without reviewing

Don't skip testing — ask Claude to write tests too

Don't use it blindly for security-critical code

Don't chain too many tasks in one prompt

Don't forget to update CLAUDE.md as the project grows



Effective Prompting for Claude Code

  Weak Prompt

"Build me a login page"

Too vague — Claude will guess everything.

  Strong Prompt

"Create a login page using Next.js + Tailwind. 

Fields: email + password. On submit POST to 

/api/auth/login. Show error toast on failure. 

Redirect to /dashboard on success."

The Prompt Formula

Context

What is this project 

about?

Task

Exactly what should 

Claude do now?

Stack

Language / 

framework / libraries

Constraints

Rules, style, edge 

cases to handle

Output

What should the 

result look like?



How to Finish a Project — Step by Step

01

Create CLAUDE.md

Tell Claude your project name, stack, folder structure, 

coding style, and any rules. This is your project bible.

02

Generate the Scaffold

Ask Claude to create the base project structure: folders, 

config files, boilerplate. Review before adding features.

03

Build Feature by Feature

Tackle ONE feature at a time. Complete it, test it, 

commit it. Then move to the next.

04

Write Tests Together

After each feature, ask Claude to write unit tests. Catch 

bugs early, not at the end.

05

Review & Refactor

After the MVP works, ask Claude to review for code 

quality, security, and performance improvements.

06

Deploy

Ask Claude to help write deployment configs — 

Dockerfile, CI/CD, env setup. Shipping is part of building.



Multi-Agent Approach — Handling Complex Tasks

When a task is too large for one Claude session — split it across multiple specialized agents or sessions.

Planning
Agent →

Breaks the big task into 

smaller sub-tasks. Creates 
the roadmap.

Research
Agent →

Gathers context, reads docs, 

finds relevant libraries.

Coding
Agent →

Writes the actual code for 

each sub-task.

Review
Agent

Checks code quality, 

security, and correctness.

  In Practice:

› Use separate Claude Code sessions for each major feature area

› Create a shared CLAUDE.md that all agents reference

› Use git branches — one per agent/feature — merge at the end

› For very complex projects: one agent writes, another reviews



Tips & Tricks — Unique Insights for Learners

01 Ask WHY, not just WHAT

After Claude writes code, ask: 'Explain why 
you made these choices.' This teaches you, 
not just your project.

02
Use Claude as a rubber 
duck

Explain your problem to Claude before 
asking for a solution. The explanation often 
reveals the answer.

03
Request multiple 
approaches

Ask: 'Give me 3 different ways to solve 
this.' Then pick the best. This broadens 
your thinking.

04
Build a personal prompt 
library

Save prompts that worked well. Reuse and 
refine them. Good prompts are an asset.

05 Code reviews with Claude

Paste your own code and ask: 'What would 
a senior dev say about this?' Get instant 
mentorship.

06 Recreate to learn

After Claude builds something, delete it 
and try to rebuild it yourself. This cements 
the knowledge.



From Idea to Deployed App — Your Checklist

RESEARCH

Define the problem clearly

Research existing tools

Pick your tech stack

Study 2-3 competitors

PLANNING

Write CLAUDE.md

List all features

Prioritize MVP scope

Draw architecture diagram

SETUP

Init git repo

Set up project structure

Install dependencies

Configure environment (.env)

BUILDING

One feature at a time

Write tests per feature

Commit after each feature

Review Claude's output

REVIEW

Ask Claude for code review

Check security & edge cases

Refactor and clean up

Update documentation

DEPLOY

Write Dockerfile / CI config

Set up production env

Test in staging first

Monitor after launch



Key Takeaways

Build Smarter,
Not Harder.

Research and plan before writing a single line of code

Claude Code is a tool — you are still the architect

Small steps + constant commits = finished projects

Prompting is a skill — practice it deliberately

AI won't replace developers who understand AI



03
Build Your

AI Agent

Deploy Autonomous 
Intelligence

• Hands-on with Google Antigravity

• Anthropic Claude Cowork

• Agent architecture and design patterns

• Real deployment workflows

• Production-grade system architecture

From idea to deployed agent in 60 minutes.



AI Agent & Agentic AI
Antigravity, Claude Cowork  & ChatGPT Atlas 



Antigravity: Structured Instruction to Create 
“AI News Tracker” Agent

**Role & Objective:**
You are the "AI News Tracker," a highly specialized research assistant. Your sole purpose is to identify, summarize, and categorize global news regarding updates, releases, and benchmarks of AI Frontier Models (e.g., GPT, Claude, Gemini, 
Llama) and notable Local/Open-Source models (e.g., Mistral, Phi, Qwen).

**Operational Cadence:**
The user runs you twice a day. You must prioritize information from the last 12 to 24 hours. Do not recycle older news unless  a major retrospective analysis was just published.

**Source Strategy:**
Actively use your web browsing tool to scan major global tech repositories, news outlets, and forums. Focus heavily on:
- Official research blogs (OpenAI, Anthropic, Google DeepMind, Meta AI)
- Technical repositories and aggregators (Hugging Face trending, GitHub)
- Specialized AI news outlets and credible tech journalism (VentureBeat, TechCrunch, ArXiv sanity)
- High-signal developer communities (X/Twitter tech circles, Hacker News, Reddit r/LocalLlama)

**Core Filtering Criteria (Strict):**
- INCLUDE: New model weights dropped, API parameter updates, architectural changes (e.g., context window expansions), significant benchmark breakthroughs, and hardware/software optimization updates for running local models.
- EXCLUDE: General AI policy gossip, corporate drama, high-level non-technical opinions, or routine funding rounds unless directly tied to a model release.

**Output Structure:**
For every run, present the findings using the following strict layout:

### 1. Frontier Model Updates (Close-Source / Commercial)
*   **Model Name:** [Exact Name]
*   **Source/Developer:** [Company]
*   **The Breakthrough:** [1-2 sentences on what changed—e.g., context window, speed, modality]
*   **Significance & Availability:** [Is it an API update, a beta, or a full rollout? Why does it matter?]
*   **Source Link:** [Direct URL]

### 2. Local & Open-Source Model Updates
*   **Model Name:** [Exact Name]
*   **Developer/Community:** [Creator]
*   **Key Specs:** [Parameter size, license type, unique capabilities]
*   **The Update:** [What was released or optimized?]
*   **Source Link:** [Direct URL]

### 3. High-Signal Technical Buzz (Under the Radar)
*   [A brief bulleted list of 2-3 emerging trends, fine-tuning techniques, or developer tools making waves in communities like Hacker News or r/LocalLlama over the last 12 hours.]

If no major updates have occurred in the last 12 hours, explicitly state: "No major model drops or updates detected in the last 12 hours. Here is the top technical trend instead..."



Claude Cowork : The Automated Tech Hunter

Agentic AI

Use US electronics e-commerce sites (major, reputable retailers). 
Search for: “M4 Pro MacBook Pro 14-inch, 24GB RAM, 1TB Storage.” 

Find the top 3 cheapest options, including total cost to ship to 
California (Mountain View area is fine as a proxy if exact ZIP is 
unknown). 

Extract: price, shipping cost, shipping time/window, warranty options 
and any add-on warranty pricing (if offered), and whether it is new or 
used/open-box. 

Handle cookie or privacy pop-ups. 

Output a clean CSV file. 

Select the lowest total price option based on your constraints (for 
example new only, standard warranty only unless you specify 
otherwise). 

Proceed to checkout steps until sensitive user information is required 
(shipping address, email, payment, etc.), then stop and ask you to take 
over. 

Before the final “place order” step, ask for explicit confirmation from 
me.



ChatGPT Atlas: The Automated Tech Hunter

Agentic AI Browser:

• Use US electronics e-commerce sites (major, reputable retailers). Search 
for: “M4 Pro MacBook Pro 14-inch, 24GB RAM, 1TB Storage.” 

• Find the top 3 cheapest options, including total cost to ship to California 
(Mountain View area is fine as a proxy if exact ZIP is unknown). 

• Extract: price, shipping cost, shipping time/window, warranty options and 
any add-on warranty pricing (if offered), and whether it is new or 
used/open-box. 

• Handle cookie or privacy pop-ups. 

• Output a clean CSV file. 

• Select the lowest total price option based on your constraints (for 
example new only, standard warranty only unless you specify otherwise). 

• Proceed to checkout steps until sensitive user information is required 
(shipping address, email, payment, etc.), then stop and ask you to take 
over. 

• Before the final “place order” step, ask for explicit confirmation from me.
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Business

Foundation

Build Your Microbusiness

• Translate agents into real business value

• Define your value proposition

• Identify your target audience

• Revenue model design

• Micro-business fundamentals

Agents are tools. Business requires purpose.



Lean Business Model Canvas Template

Complete the 
canvas with 

your business 
details

Use any 
Frontier Model 

to complete 
the exercise.



Business Case: Squad Mobility 
• Squad is the World's first Solar City Car for 

daily (sub)urban mobility.
• A solution for urban emissions and 

congestion, designed for sharing 
platforms and private use.

• Easy like a moped with the comfort and 
security of a car.

• https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0t
NNB-tCI-aviLoBtBkEIRlKo 

https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo
https://www.squadmobility.com/?srsltid=AfmBOor5ylmk_QCs15PLrbKCk59KUUH0tNNB-tCI-aviLoBtBkEIRlKo


Lean 
Business 
Canvas : 
Squad 
Mobility

Block Canvas content :  Squad Mobility

Problem
Urban mobility is expensive, space-inefficient, polluting, and overbuilt for many short daily trips. City users need protection from weather and 
traffic without the cost, parking burden, and charging dependency of a full-size car. Shared mobility operators, campuses, resorts, gated 
communities, and local-service fleets need low-CAPEX, low-OPEX vehicles that are easy to deploy, maintain, park, and recharge.

Customer 
Segments

Primary B2C: urban and suburban commuters, young drivers in markets where L6e vehicles can be driven with a moped license, eco-conscious 
consumers, and users needing short-distance mobility. Primary B2B/B2G: shared mobility operators, university and business campuses, 
resorts, hotels, tourism sites, gated communities, inner-city service fleets, food delivery, maintenance, security, healthcare, and real-estate 
service fleets. Public traction indicates interest from the US, EU, UAE/GCC, tourism, campuses, resorts, gated communities, and more than 300 
potential distributors worldwide. (Republic Europe)

Unique Value 
Proposition

“The world’s first Solar City Car: affordable, compact, self-charging urban mobility for private and shared use.” Squad combines the 
weather protection and perceived safety of a small car with the low cost, easy parking, and energy efficiency of micromobility. It targets the gap 
between two-wheelers and full-size cars. (OpenCommons)

Solution

A compact solar electric city vehicle with roof-integrated solar charging, swappable portable batteries, two-seat L6 version and planned L7/four-
person platform. Public specs include 45 km/h L6 version, up to 100 km battery range excluding solar, up to 22 km/day solar range in the 
Netherlands, and up to 31 km/day in Las Vegas conditions. The vehicle has a roll cage, three-point seat belts, front/rear crash structure, 
removable/optional doors, optional air conditioning, standard heating, and fleet-oriented design for remote diagnosis, easy cleaning, and 
replaceable parts. (Tech Funding News)

Channels
Direct website pre-orders, crowdfunding/investor community, distributor network, B2B fleet partnerships, shared mobility platforms, campuses, 
resorts, tourism operators, PR/CES/media exposure, EU project networks, and future local microfactory/distribution partners. Squad’s 
Republic/Seedrs campaign reports 5,300+ pre-orders and 300+ interested distributors. (Republic Europe)

Revenue Streams

Vehicle sales: stated starting retail price around €6,250 excluding tax. Pre-order deposits: public options include €50 regular reservation, €500 
Pioneer, €5,000 Limited Edition, and free non-binding pre-orders outside/inside selected markets. B2B/fleet sales or leasing: likely for sharing, 
campuses, resorts, security, maintenance, tourism, and service fleets. Potential recurring revenue: fleet servicing, parts, batteries, battery-
wall/charging accessories, maintenance, software/fleet diagnostics, and licensing/microfactory partnerships. Pre-order fees are explicitly 
refundable/non-binding before final purchase agreement, so they should be treated as demand validation, not firm booked revenue. (Squad 
Mobility)

Cost Structure

Hardware engineering, homologation, production-intent prototypes, batteries, solar PV, drivetrain, electronics, software, tooling, supply chain, 
manufacturing setup, certification, distributor onboarding, aftersales/service, working capital, and marketing. The 2026 crowdfunding page 
states funds are being used to finish engineering/development toward production, including four final production-intent prototypes developed 
toward mass-production cost targets. (Republic Europe)

Key Metrics

5,300+ pre-orders worldwide, average pre-order fee around €50, 300+ interested distributors, 4 patents granted, Republic/Seedrs campaign 
116% funded, raising €120,319 from 139 investors against a €100,002 target, and pre-money valuation of €16.9M. Additional non-dilutive 
funding includes a €1.35M grant to Squad Mobility within the €12M GIANTS Horizon Europe consortium with partners including Toyota Europe, 
Renault, and Valeo. (Republic Europe)

Unfair Advantage

Strong positioning at the intersection of solar EVs, micromobility, and urban fleet use; founder credibility from former Lightyear employees with 
automotive/mobility experience; patented IP; EU-backed consortium validation; early demand through 5,300+ pre-orders; distributor interest; 
and a product architecture optimized for low operating cost, compact parking, solar-assisted charging, swappable batteries, and shared/fleet 
operations. (Republic Europe)

https://europe.republic.com/squad-mobility
https://opencommons.org/images/4/4e/Press_Release_SQUAD_SOLAR_CITY_CAR_CES_2023.pdf
https://techfundingnews.com/ex-lightyear-execs-dutch-solar-car-maker-squad-mobility-receives-e1-35m-grant/
https://europe.republic.com/squad-mobility
https://www.squadmobility.com/?srsltid=AfmBOoo9nxRI5AUtvEcS-9zB4PU9c3K9PFHD2FF-HXQRVCx6GBmLDPCN&utm_source=chatgpt.com
https://www.squadmobility.com/?srsltid=AfmBOoo9nxRI5AUtvEcS-9zB4PU9c3K9PFHD2FF-HXQRVCx6GBmLDPCN&utm_source=chatgpt.com
https://europe.republic.com/squad-mobility
https://europe.republic.com/squad-mobility
https://europe.republic.com/squad-mobility


The Rapid Pitch Focus

• "You have 20 minutes to use a frontier AI model to conceptualize a 
new startup. 

• Fill out a Lean Business Model Canvas for a product that 
transforms a traditionally human-intensive process into a 
proactive, agentic workflow.

• Be prepared to share your canvas to the group, highlighting your 
Problem-Solution fit, your Revenue Streams, and why a 
traditional competitor cannot easily copy your Unfair Advantage."
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Silicon

Valley Pitch

Defend Your Idea

• Present before AI avatars of legendary founders

• Build your online brand and presence

• Create a professional portfolio website

• Pitch AI solutions professionally

• Receive feedback from virtual Silicon Valley leaders

Your final stress test before the world.



SmartAvatar AI  Advisory Shark Tank

AI avatars of Silicon Valley’s most iconic entrepreneurs figures 
who turned ideas into empires.

https://chatgpt.com/g/g-6a152e4899188191b9c367d087fae9bc-
smartavatar-ai-advisory-shark-tank 

https://chatgpt.com/g/g-6a152e4899188191b9c367d087fae9bc-smartavatar-ai-advisory-shark-tank


Investment 
Analysis



Hands-On Exercise

Prompt:  Analyze the business for investment, market traction and success

Insert:  Your Business Plan Or Identify a Company for Evaluation

Create a clear Lean Business Canvas for [NAME] using the company website and reliable public sources.

Company website: https://.....

Research and include public information on the product, target customers, market traction, pre-orders or bookings, partnerships, distributors, 
funding, grants, valuation, investors, pricing, revenue model, competitors, and key risks.
Use this Lean Canvas structure:
1. Problem
2. Customer Segments
3. Unique Value Proposition
4. Solution
5. Channels
6. Revenue Streams
7. Cost Structure
8. Key Metrics
9. Unfair Advantage

For each section, separate confirmed facts from reasonable assumptions. Include citations or links for major claims, especially traction, 
orders, funding, investment, grants, and partnerships.

End with a short investor-style summary and a list of information that should be verified directly with Squad Mobility before using the canvas 
publicly.

SmartAvatar AI  
Advisory Shark Tank

ChatGPT

https://chatgpt.com/g/g-6a152e4899188191b9c367d087fae9bc-smartavatar-ai-advisory-shark-tank
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